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1. Introduction

Every organisation, regardless of form or size, should have a strategic plan in place. Therefore, strategic planning
is the organisation’s process of determining its strategy and deciding how to allocate its resources in the right
position. According to Kabeyi (2019), strategic planning creates the organisation’s vision and sets priorities,
strategies, and activities to get there; it demands discipline, the identification of goals, and the allocation of
resources. Moreover, strategic planning is a disciplined procedure for identifying long-term goals, actions, and
investments for maximising and sustaining future success (Griinig et al., 2022). In short, strategic planning aims
to help the organisation’s priorities to fulfil its organisation better.

Leading an educational institution differs from managing a corporation (Azizi et al, 2022). Therefore,
strategic planning for universities also varies from enterprise due to their unique operations (Biondi & Russo,
2022). In conjunction, university strategic planning aims to guarantee that they succeed in their missions and give
their students the finest education possible. It involves strategy formulation, implementation, and evaluation of
the efficacy of educational programmes. According to Al Kadri and Widiawati (2020), strategic planning is
essential for improving the quality of education. Aiming high and putting all their efforts into making those goals
areality is possible via university strategic planning.

The university’s vice-chancellor (VC) is the chief executive and academic officer responsible for the
university’s overall strategic leadership and management (Peter, 2019). The VC is accountable for ensuring the
university meets its academic, financial, and operational objectives and developing and implementing strategies
to remain competitive. Additionally, the VC is responsible for developing and maintaining relationships with
external stakeholders, such as government, industry, parents and the community. According to Visigah (2019),
how well a VC manages the university is crucial to the institution’s ability to accomplish its mission. It will also
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reflect the capability of the VC as a leader in using diversity and innovation to propel the institution to tremendous
success (Azizi et al., 2022).

In summary, the VC’s role in strategic planning is crucial for every university to ensure its continued existence
and growth. Therefore, this study aims to figure out the role of the VC in all aspects of the strategic planning
process, including the formulation, implementation, and evaluation of strategies. In this case, a comprehensive
view of the strategic planning process may be obtained. Moreover, the valuable VC’s experience shared in
resolving all issues that arise throughout the strategic planning process may provide a broader perspective.

2. Literature Review

A strategic plan is a vital tool for any organisation. It helps to align stakeholders, set goals, define the steps needed
to achieve those goals, and regularly review and update the plan to ensure it remains relevant. In the research by
Grande-Ramirez et al. (2022), strategic planning is an essential process for ensuring the effective operations of an
institution, as it requires ongoing attention and adjustment. The strategic planning process represents a way of
thinking and comparing strategies to pick the best options that fit the existing capabilities and the intended goals
(Abujraiban & Assaf, 2022).

In conjunction, Peter (2019) asserted that the university’s strategic plan results from the institution’s
strategic planning process, in which top management (top-down) began this process with institution-wide
participation. Therefore, the vice-chancellor as a top management leader plays a key role in strategic planning.
Moreover, there must be a linkage of strategy evaluation between strategy formulation and implementation to
ensure the success of strategies; otherwise, the strategies only serve as a paperweight (Kabeyi, 2019). Figure 1
shows the roles of the vice-chancellor in each three primary strategic planning process phases.
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Fig. 1 The Vice-Chancellor’s role in strategic planning process

(adapted from Bolatan et al., 2022; Késeoglu et al., 2020; Kabeyi, 2019)

3. Methodology

An in-depth case study (Flyvbjerg, 2006) was conducted in which a single example or unit was examined in greater
depth. In conjunction, a purposive sample was used in this study, which means that deliberately selected
participants were sampled (Creswell, 2007). Besides, this study is not attempting to make generalisations about
the entirety of the population. Therefore, selecting research participants must be appropriate according to the
level of convenience researcher (Robinson, 2014).

In this case, the University of Technology Sarawak (UTS) is the only Sarawak State Government’s
“homegrown” TVET university with the mission of producing highly educated and competent human capital. As
UTS’s vice-chancellor (VC), Professor Datuk Dr Khairuddin Ab. Hamid had extensive expertise in strategic
planning. He served as vice chancellor at Universiti Malaysia Sarawak (UNIMAS) from 2008 until 2013 and
University Malaysia of Computer Science and Engineering (UniMy) in Putrajaya from 2014 until 2018. Therefore,
face-to-face interviews with the VC of UTS were undertaken to gain insight into the perspectives and experiences
of the VC in the strategic planning process.

Initially, the researcher developed a set of semi-structured interview protocols based on this study's
literature. Interview questions are divided into three parts: strategic formulation, implementation, and evaluation.
The interview was conducted on January 10, 2023, and was done in English and Malay, based on the interviewee's
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preferred language that was most comfortable speaking. As outlined by Braun and Clarke (2006), the researcher
used thematic analysis to identify, analyse, and report the data themes. The researcher began by transcribing the
audio recording into a table of data. Next, generating initial codes for the detailed data leads to identifying the
themes. In producing the report, the researcher summarises the data analysis with evidence of the themes and
manually analyses documents to better comprehend the topic.

4. Findings and Discussion

The findings indicate that the vice-chancellor (VC) of the University of Technology Sarawak (UTS) must
comprehend why the state of Sarawak established the university and its mandate of the university when engaging
in the strategic planning process. According to the VC, the State of Sarawak has established the UTS to lead the
way in developing and producing technical human resources for the Sarawak Corridor of Renewable Energy
(SCORE).

UTS is dedicated to providing students with access to a high-quality university education at a cost they can
afford, with the goal of developing innovative and entrepreneurial leaders through a curriculum that emphasises
the integration of a broad science and technology education with the practical benefits of an applied approach to
SCORE-related research and professional development. Therefore, the VC must have a firm grasp on the objective
of strategic planning to assist UTS in establishing priorities to better meet its vision and mission. It must align with
the university's direction and maintain the state of Sarawak's goal in establishing the university.

In the research by Jalal and Murray (2019), an institution's mission and vision are always considered the
starting point for strategic planning. Most tertiary institutions are aware of the need to clearly articulate their
vision and mission, their development goals, and the steps they intend to take to reach those objectives. The
following are UTS's vision, mission, and core values:

Vision of UTS
“To be a global technical university founded on science and technology.”

Mission of UTS
“To provide world-class educational programs and learning environment to nurture creative and
entrepreneurial leaders through a broad yet specialised education in science and technology.”

Values of UTS
“Commitment, Integrity, Caring, Enterprising, Green”

4.1 Analyze of the Effectiveness of the Merdeka Curriculum by Its Context

The VC of UTS emphasised that UTS is unlike other universities. UTS must prioritise the state of Sarawak’s needs
in developing a strategic plan. In conjunction, the VC must study the university’s strengths, capacities, and
available resources, which include its weaknesses. The worldwide trends must also be considered so that the
institution is not isolated. According to Thongsookularn (2019), conducting a SWOT analysis of the internal and
external environment is a strategic formulation process. Data collection through SWOT analysis could describe
each strength, weakness, opportunity, and challenge in the institution (Al Kadri & Widiawati, 2020).

When an institution engages in strategic planning, it gains foresight into the future by looking forward
(Hussein et al., 2021). The VC look forward to UTS’s future through open-minded interactions with state
government, industry, and community. He remarked that the UTS needs to support the vision of Sarawak’s state
to become a developed state in 2030. At the moment, the state’s requirement that marine engineering and law
courses be offered is something he must execute. The state government offers a new marine campus in Mukabh,
which is almost finished build-up. The campus will assign to UTS management as a branch. Besides, UTS also
requests to offer a Bachelor of Law because none of the institutions in Sarawak offers this course, including private
universities. The VC also emphasises that specific laws are unique in Sarawak, which are different from West
Malaysia, for example, native law, land law, and immigrated law.

The VC mentioned that UTS must prepare an upcoming strategic plan for 2023 to 2030. In producing a
strategic plan, he must consider an overall perspective. Foresight is an input towards the strategic planning
process, influencing the thinking that happens before strategic decisions and ultimately enhancing the framework
wherein the strategy is developed, planned for, and executed (Davis, 2021). In summary, strategic foresight helps
leaders comprehend, anticipate, and prepare for a change in an uncertain future.

Therefore, the VC stated he must consider what UTS must accomplish within the next few years in all areas,
such as achieving five stars in SETARA, three stars in MYRA, ranking in the top 1000 for international recognition,
the number of students’ enrolment, the number of academic programmes, and the number of international
students. Posting all of these measuring indicators to direct UTS is a must. As a part of VC’s responsibilities must
think about the “big item” before delegating staff groups to study the details. He stated that he prefers to keep
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things straightforward, focusing on what requirements UTS is missing to fulfil the goal and proceed. In the
research by Mjaku (2020), the most crucial function of a top management is decision-making since it is through
leaders’ actions that the vision is realised. Thus, an educational institution’s VC must determine what to do, how
to accomplish it, and who will do it.

4.2 Strategic Implementation

A well-planned strategy will only succeed if implemented (Tawse & Tabesh, 2021). Strategy implementation
requires the expertise, dedication, and cooperation of the staff. Therefore, the VC of UTS stated that influencing
staff to embrace the strategic plan effectively is a challenge for the management of every organisation. As a leader,
he must “walk the talk” to serve as a role model for his staff, who always believe what they see. According to Mjaku
(2020), leaders must have the ability to influence staff and their actions. Leadership excellence is essential to every
organisation’s success.

The VC stated that academics cannot choose between teaching and research as their sole responsibility.
Academics must recognise their respective roles in ensuring university success. For non-academic staff members,
they must realise their roles and behaviour to boost university’s reputation. Even the university's chauffeur plays
a crucial role in picking up international visitors at the airport. The guests attribute their first impression to the
driver's courtesy and the vehicle's cleanliness. Therefore, the responsibilities of each staff member, from the
lowest to the highest, are crucial. According to Mengistu (2022), the performance of the non-academic staff
significantly impacts the quality of education as a whole.

Every year, the VC of UTS will deliver a new year's speech to all the staff to inform them of the university's
achievements, challenges, and what they can do. Communication of strategic goals from the top down enhances
organisational comprehension of the strategy, which influences the strategy implementation (Tawse & Tabesh,
2021). In addition, the VC will remind them about the vision and mission of the university staff to understand the
purpose of the university's establishment. According to Mjaku (2020), the role of the leader is to ensure that
everyone in the organisation understands the same vision and must be aware of the goals for the future.

Along with the strategy implementation process, the VC said that every organisation must have a tiny group
that "protests in silence." According to his expertise, there is no need to waste time on this specific minority;
instead, concentrate on the majority who can provide collaboration. Leaders must empower staff to improve
continually (Bolatan et al., 2022). In the long-term, as everyone moves forward and this group of staff will realise
they have been left behind, a portion of them will leave. Therefore, the VC asserted that academics must
intellectually solve the problem and protect the university's reputation. According to Eide et al. (2020), intellectual
leadership will mediate the interaction between employee motivation and the need to provide unique and more
significant solutions.

Nevertheless, the biggest challenge faced by the Vice Chancellor of UTS is to establish a healthy culture of
work at the university, one in which individuals can collaborate, tolerate, and respect one another. The VC always
stresses the importance of his staff members not picking up on problems or conflicts with other staff. Everyone
has their unique areas of need for advice and support. On the other hand, if "drastic cases" occur, the VC has a
responsibility as a leader to take an action on the situation. If not, it will affect the other colleagues and show the
weakness of VC. Based on Financial Reporting Council Creating Positive Culture Report (2021), an organisation's
leaders are responsible for ensuring that their organisation's culture aligns with its strategies, values, and goals.
The CEO's involvement in shaping and instilling the organisation's culture is crucial.

A leader must ensure that all staff carry out their responsibilities in the strategic implementation. According
to the VC of UTS, he will corporate with the human resources department to monitor and revise the strength and
interest of the staff when they cannot perform. Then, he will discuss with the staff individually and relocate to a
different department for two to three years, not as a punishment but to develop or explore their skills in other
ways. In the research findings by Kdseoglu et al. (2020), most respondents concur that communication and
resource allocation is essential to the strategic implementation. Besides, staff engagement, communication, and
timing are three crucial aspects of the implementation process.

According to the UTS's VC, Sarawak state's government is a key stakeholder. Therefore, he must follow their
directive. Next, the parents of the students are the next group that deserves attention. If the food being sold in the
canteen is either too expensive or tastes terrible, even some professors’ insistence on holding classes on
weekends; the parents will report it to the VC or vent their frustrations on social media. Thus, a VC must respond
to the feedback and offer constructive suggestions for improving the situation. Moreover, the VC need to maintain
positive connections with other stakeholders, such as the industry advisory panel also crucial to the success of a
strategic plan's implementation. Participation of stakeholders in the planning process to strengthen future
commitment to plan execution (Fernandes et al.,, 2021).



221 Online Journal for TVET Practitioners Vol. 9 No. 2 (2024) 217-223

4.3 Strategic Evaluation

Strategic evaluation is the process of analysing the results of a strategic plan or effort to see if it was effective in
reaching its intended goals. According to the VC, normally strategic evaluation is conducted by “half way through”.
He needs to revisit the strategic plan; modify or change to others programme based on the needs at that moment.
Since the VC warned that the strategic plan is always dynamic, achieving even 80% of its stated goals is considered
a success. Many internal and external changes occurred within the strategic plan's time frame, like shifts in a
leader, government policy, finances, and human resources.

The strategic plan will likely undergo significant revisions when a new president takes over. The VC pledged
that this is a common source of waste in many organisations since new leaders are constantly bringing in new
strategies. When taking over as the VC of UTS, he said he must respect and appreciate the hard work of formal VC;
he revises the existing strategic plan by reviewing the staff's strengths and discusses with them. Scholin et al.
(2022) reinforce that leaders must hear from their staff with whom they work closely before adopting new
strategies.

In the sharing session, the VC of UTS highlighted an example of strategic evaluation: timber engineering was
the requirement of the Sarawak state government before this. However, there is no increasing number of students
on the course and no necessity from the industry. Therefore, the VC needs to review the strategic plan and take
corrective action to stop the course. According to Hieu and Nwachukwu (2019), an organisation should use a
rigorous strategic review process to identify and improve failed strategic efforts. Corrective action is needed if
actual performance exceeds tolerance (Athuraliya, 2022).

5. Conclusion

The strategic planning process is typically done in cycles and should be repeated, with revisiting made as needed.
In general, the strategic planning process starts with formulating strategies which align with the institution’s
vision and mission. Next, action plans are designed to implement and evaluated when needed. Through experience
sharing by the vice-chancellor, the findings showed a leader needs to set a clear direction and inspire others to
follow; communicate effectively to motivate and engage staff; build trust and relationships with stakeholders;
demonstrate strong decision-making and problem-solving skills; manage conflict, identifying and addressing
issues, developing and implementing plans, monitoring progress and revising plans when necessary. Leaders have
a crucial role in attaining organisational goals by creating a culture that influences employees’ attitudes,
motivation, and behaviour (Fernandes et al., 2021). In conclusion, leadership in strategic planning is a critical
component of any successful organisation.
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